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May 26, 2025

Panola County Supervision and Corrections Department
Panola County Courthouse
Carthage, TX 75633

Members of the Department

We are pleased to confirm our understanding of the services we are to provide the Panola County Supervision and
Corrections Deparment for the year ended August 31, 2025 We understand that the financial statements will be
presented 1n accordance with the regulatory basis of accounting required by the Texas Department of Criminal Justice
— Community Justice Assistance Division (TDCJ-CIAD) We will audit the financial statements of the Supervision
and Corrections Fund as of and for the year ended August 31, 2025, as required by the state regulations

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are
free from material musstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opinion Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s not a guarantee
that an audit conducted m accordance with auditing standards generally accepted in the United States of America
(GAAS) and n accordance with Government Auditing Standards will always detect a material misstatement when 1t
exists Misstatements, tncluding omissions, can arise from fraud or error and are considered matenal 1if there 15 a
substantial Itkelihood that, individually or 1n the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements

Supplementary mfbrmation other than RSI will accompany Panola County Supervision and Corrections Department’s
basic financial statements We will subject the supplementary information to the auditing procedures applied 1n our
audit of the basic financial statements and perform certain additional procedures, mcluding comparing and reconciling
the supplementary information to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and additional procedures in accordance with U S GAAS

We 1ntend to provide an opimon on the supplementary information m relation to the basic financial statements as a
whole

Auditor Responsiilities

We will conduct our audit in accordance with GAAS and 1n accordance with Government Auditing Standards As part
of an audit 1in accordance with GAAS and mn accordance with Government Audifing Standards, we exercise
prefessional judgment and mamtain professional skepticism throughout the audit We also

» Identify and assess the risks of material msstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtamn audit evidence that 1s
sufficlent and appropriate (o provide a basis for our optnion The nsk of not detecting a matenal
misstatermnent resulting from fraud 1s higher than for one resulting from error, as fraud may involve collusion,
forgery, mtentional omisstons, misrepresentations, or the override of controls

s Obtain zn understanding of the system of internal control 1n order to design audit procedures that are
appropriate 1n the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entily’s internal control 2 However, we will communicate to you i wnting concernmg any significant
deficiencies or material weaknesses in internal contro! relevant to the audit of the financial statements that
we have 1dentified during the audit

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estumates made by management, as well as evaluate the overall presentation of the financial statements,
including the disclosures, and whether the financial statements represent the underlying transactions and
events 1n a manner that achieves fair presentation
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Auditor Responsibilities (continued)

* Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about Panola County Supervision and Corrections Department’s
ability to continue as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable
risk that some material misstatements may not be detected exists, even though the audit is properly planned and
performed in accordance with GAAS and in accordance with Government Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods.
Compliance with Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial statements are
free of material misstatement, we will perform tests of Panola County Supervision and Corrections Department’s
compliance with the provisions of applicable laws, regulations, contracts, and agreements. However, the objective of
our audit will not be to provide an opinion on overall compliance and we will not express such an opinion.

Management Responsibilities
Our audit will be conducted on the basis that management acknowledge and understand that they have responsibility:

a. For the preparation and fair presentation of the basic financial statements in accordance with the
regulatory basis of accounting required by the TDCJ-CJAD;

b. For the design, implementation, and maintenance of the system of internal control relevant to the
preparation and fair presentation of basic financial statements that are free from material
misstatement, whether due to error, fraudulent financial reporting, misappropriation of assets, or
violations of laws, governmental regulations, grant agreements, or contractual agreements; and

¢ To provide us with:

I Access to all information of which management is aware that is relevant to the preparation
and fair presentation of the basic financial statements such as records, documentation, and
other matters;

.  Additional information that we may request from management for the purpose of the audit;
iii. Unrestricted access to persons within the entity and others from whom we determine it

necessary to obtain audit evidence.

d. For including the auditor’s report in any document containing basic financial statements that
indicates that such basic financial statements have been audited by us;

e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its
activities;

f. For adjusting the basic financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the current year under audit are immaterial,
both individually and in the aggregate, to the basic financial statements as a whole; and

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest
work;

h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;

i.  For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in the system of internal control and others where fraud could have
a material effect on the financials; and

j.  For the accuracy and completeness of all information provided.
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Non-attest Services
With respect to any non-attest services we perform, including drafting of the financial statements

We will not assume management responsibilities on behalf of Panola County Supervision and Corrections
Department. However, we will provide advice and recommendations to assist management of Panola County
Supervision and Corrections Department in performing its responsibilities,

Panola County Supervision and Corrections Department’s management is responsible for (a) making all management
decisions and performing all management functions; (b) assigning a competent individual to oversee the services; (c)
evaluating the adequacy of the services performed; (d) evaluating and accepting responsibility for the results of the
services performed; and (e) designing, implementing, and maintaining the system of internal control, including the
process used to monitoring the system of internal control.

Reporting

We will issue a written report upon completion of our audit of Panola County Supervision and Corrections
Department’s basic financial statements. Our report will be addressed to Panola County Supervision and Corrections
Board of Panola County Supervision and Corrections Department. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter
paragraph(s) to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the basic
financial statements are other than unmodified, we will discuss the reasons with you in advance. If, for any reason,
we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to express
opinions or to issue a report as a result of this engagement.

Other

We understand that your employees will prepare all confirmations we request and will locate any documents or support
for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our firm, you
agree to provide us with printers’ proofs or masters for our review and approval before printing. You also agree to
provide us with a copy of the final reproduced material for our approval before it is distributed.

Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your Internet website, you understand that electronic sites are a means to distribute information and,
therefore, we are not required to read the information contained in these sites or to consider the consistency of other
information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-financial
data. As such, it is your responsibility to maintain your original data and records and we cannot be responsible to
maintain such original information. By signing this engagement letter, you affirm that you have all the data and records
required to make your books and records complete.

Provisions of Engagement Administration, Timing and Fees

During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you
should be aware that communication in those mediums contains a risk of misdirected or intercepted communications.

We understand that your employees will prepare all cash and other confirmations we request and will locate any
invoices selected by us for testing.

During the course of the audit we may observe opportunities for economy in, or improved controls over, your
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in

writing.
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Provisions of Engagement Administration, Timing and Fees (continued)

You agree to inform us of facts that may affect the basic financial statements of which you may become aware during
the period from the date of the auditor’s report to the date the financial statements are issued.

At the conclusion of our audit engagement, we will communicate to Panola County Supervision and Corrections Board
the following significant findings from the audit:

Our view about the qualitative aspects of the entity’s significant accounting practices;

Significant difficulties, if any, encountered during the audit;

Uncorrected misstatements, other than those we believe are trivial, if any;

Disagreements with management, if any;

Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and

relevant to those charged with governance regarding their oversight of the financial reporting process;

e  Material, corrected misstatements that were brought to the attention of management as a result of our audit
procedures;

e Representations we requested from management;

e Management’s consultations with other accountants, if any; and

e Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with

management.

The audit documentation for this engagement is the property of Gollob Morgan Peddy PC and constitutes confidential
information. However, pursuant to authority given by law or regulation, we may be requested to make certain audit
documentation available to state and federal regulators, or the U. S. Government Accountability Office for purposes
of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you
of any such request. If requested, access to such audit documentation will be provided under the supervision of Gollob
Morgan Peddy PC personnel. Furthermore, upon request, we may provide copies of selected audit documentation to
the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies. (Fees for any meetings related to such inspections requests
are in addition to the fee for audit service and will be invoiced based on the billing rates and time required for such
meetings.)

The audit documentation for this engagement will be retained for a minimum of five years after the report release date
or for any additional period requested by any governmental agencies. If we are aware that a federal awarding agency
or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance prior
to destroying the audit documentation.

We expect to begin our audit as soon after year-end as the accounting records are complete and the year-end financial
statements are available from the County Auditor’s office. The audit fieldwork and audit reports should be complete
within 120 days after year end in order to meet with state grant reporting requwemems barrmg any unforeseeable
circumstances which we would discuss with you.

Kevin R. Cashion, CPA, is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them.

Our fees for the audit of the financial statements of Panola County Supervision and Corrections Department will be
based on the actual time spent at our standard hourly rates, plus out-of-pocket costs. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of personnel assigned to your audit. We
estimate our fee to be $8,500 for the year ended August 31, 2025.

Our invoices for these fees will be rendered each month as work progresses. Payment of our services will be due
within 30 days of each invoice date. A finance charge of 6% simple interest, calculated at 0.5% per month, will be
assessed on any unpaid balance after deduction of current payments made within thirty days of the date of billing.
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Provisions of Engagement Administration, Timing and Fees (continued)

In accordance with our firm policies, work may be suspended if your account becomes 45 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. All fee estimates are based on anticipated assistance and cooperation
from the County Auditor’s staff in completing requested work papers and schedules. In the unexpected circumstance
that the County Auditor’s office is not able to provide this assistance, the additional audit time will be billed based on
the billing rate of the personnel who performed the services. If significant additional time is necessary, we will discuss
it with you and arrive at a new fee estimate before we incur the additional costs.

In accordance with the requirements of Government Auditing Standards, we have attached a copy of our latest external
peer review report of our firm for your consideration and files.

We appreciate the opportunity to be of service to the Panola County Supervision and Corrections Department and
believe this letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy
and return it to us.

Sincerely,

GOLLOB MORGAN PEDDY PC
Revin Caakion

Kevin R. Cashion, CPA

RESPONSE:

This letter correctly sets forth the understafilling of Panola County Supervision and Corrections Department:
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Certified Public Accountants and Business Advisors

Report on the Firm’s System of Quality Control
December 17, 2024

To the Owners of Gollob Morgan Peddy PC and the Peer Review Commiftee of the Texas Society of
Certified Public Accountants,

We have reviewed the system of quality control for the accounting and auditing practice of Gollob Morgan
Peddy PC (the firm) in effect for the year ended June 30, 2024 Our peer review was conducted In
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants (Standards)

A summary of the nature, objectives, scope, mitations of, and the procedures performed In a system
review as descrnbed in the Standards may be found at www aicpa org/prsummary The summary also
mcludes an explanation of how engagements identified as not performed or reported on in conformity with
applicable professional standards, If any, are evaluated by a peer reviewer to determine a peer review
rating

Firm’s Responsibility

The firm 1s responsible for designing and complying with a system of quabty control to provide the firm
with reascnable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects The firm i1s also responsible for evaluating actions to
promptly remediate engagements deemed as not performed or reported on in conformity with the
requirements of applicable professional standards, when appropnate, and for remediating weaknesses in
its system of quality control, If any

Peer Reviewer’'s Responsibility

Qur responsibility I1s to express an opiniton on the design of and comphance with the firm’s system of
quality control based on our review

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing
Standards including a compliance audit under the Single Audit Act, and audits of employee benefit plans

As a part of our peer review, we considered reviews by regulatory entites as communicated by the firm, if
applicable, in determining the nature and extent of our procedures

Opinion

In our opmion, the system of quality control for the accounting and auditing practice of Gollob Morgan
Peddy PC n effect for the year ended June 30, 2024, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in confermity with applicable
professional standards n all matenal respects Firms can recewve a rating of pass, pass with
deficiency(ies), or fall Gollob Morgan Peddy PC has received a peer review rating of pass
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